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Thank you for your interest in working with the Marion VA Medical Center to offer “MOVE Towards a Healthier YOU!”    We are looking for community agencies and groups to form a partnership to implement this unique opportunity.  You don’t have to be a health expert to share this information.
The Marion VA Medical Center will provide your organization with all of the resources and information that they will need to take the program to their local community.   The Marion VA plans to conduct the first session and will be available for the last session in order to get beginning and ending weights  and administer Pre- and Post- Questionnaire.
Increasingly, people are turning to community-based agencies and faith-based groups to get accurate, useful information. This program is being designed to promote healthier lifestyles in order to target diabetes, cardiovascular disease, and other chronic diseases.  Although our main target population is veterans, we are hoping to offer this at the community level so that more or our rural veterans can participate without having to drive long distance to a VA facility.  We also believe that by including friends, family, and neighbors, our veterans will be more likely to participate because their support system will also be participating.  This program can and should be tailored to meet your organization’s needs and opportunities.  
The MOVE Towards a Healthier YOU! Program is FREE for participants and consists of  EIGHT sessions focusing on choosing whole, real foods to decrease inflammation and maximize health, developing a plan to increase physical activity, and learning how sleep and stress affect one’s health.  Each community group will offer the entire program or 8 sessions at least once between January and September 2014.  However, Marion VA Medical Center will continue to be a resource for our community partners and assist after the initial period to sustain this program at the community level. 
General Format
Plan for each session to last 60-90 minutes

The ideal group size is 12-15 people.

Arrange for individuals to weigh-in privatively..

Each session should include a general group discussion, problem solving, and support.  Discuss

· What worked during the past week?

· Challenges faced?

· What could have been done differently?

A Guide to Good Facilitation:

· Make everyone feels comfortable and valued by introducing participants and yourself.

· Establish ground rules.

· Consult the group when a participant addresses a question to you, prompt participation from others by consulting the group.
· Use open ended questions to solicit thoughts, feelings, and opinions.

· Encourage all participants to share solutions.

· Help participants plan for self-monitoring in real life.
· Thank participants to validate and legitimize participants contributions.

Planning Checklist

 6 Weeks Before the Event

· Advise the Marion VA Medical Center of your tentative workshop dates and location.

· Recruit a Health Champion – the person who will conduct MOVE Towards a Healthier You.

· Begin to publicize the session for those who may most benefit from the information.
· Download Marketing Materials from www.marion.va.gov
· Edit Poster Template with Partners names, Workshop Information (day, date, time, location, contact information)
· Decide if you plan to provide healthy snacks and work with other partners for donations. 

· Decide if you plan to provide incentives and contact other partners for  assistance
· Order Exercise and Physical Activity Booklets and Go4Life DVD’s.
· Check to make sure you have access to audiovisual equipment:  computer/laptop, projector, and Power Point. 

4 Weeks Before the Event

· Finalize the date and time and advise Marion VA Medical Center.
· Reserve a room that is appropriate for the size of your group. Chairs without arms are more comfortable for overweight/obese individuals.  
· Arrange for tables and chairs for the day of the event. 

· Print out promotional flyers.

2 Weeks Before the Event

· Collect names and contact information of potential attendees so you can follow-up with them and remind them of the event.

· Advise the Marion VA Medical Center of the estimated number of participants and whether you require individual handouts or will use the MOVE Handout Booklet.  Marion VA will photocopy handouts and worksheets.
· Arrange for pens/pencils and extra paper.
1 Week Before the Event

· Review the MOVE Towards a Healthier You curriculum and gather needed supplies.

· Contact potential attendees to remind them of the up-coming event.

· Confirm that you have all needed supplies and teaching aids.

Day of the Event

· Make sure the room is set up and chairs arranged

· Provide signage and directions to the room/location

· Confirm that you have all needed supplies and teaching aids

· Take photos during the event (if possible)
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